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1. Peer Comparison Analysis

In this Peer Comparison, Starbucks Corporation ( SBUX ), was compared against a select group of peers to
determine comparative IT spending, IT performance and return on IT (ROIT (tm)).

This report is based on independent data sources, including IT spending and benchmarks from IT value
consultancy Alinean (http://www.alinean.com), and financial annual report data from Hemscott, Inc.
(http://www.hemscottdata.com).

2. Peer Comparison Summary

The Peer Comparison Summary provides an executive overview of ABC Company's position in comparison with
the average of the selected peers, High Tech (Systems and Software OEMs) industry average and High Tech
(Systems and Software OEMSs) industry Top ROIT(tm) Performers average on key performance indicators.

Starbucks Retail Industry Top ROIT(tm)

Business Focused Metrics Performers

Corporation

Selected Peers Average

Retail Industry Average

Revenue Growth (over prior year) 20.9% 15.8% 1.2% 15.9%
Revenue / Employee $54,718 $184,288 $217,231 $167,594
Net Income Growth (over prior year) 19.2% -20.7% 0.8% 16.9%
Net Income / Employee $3,911 $9,334 $44,386 $30,006
Net Operating Margin 7.1% 6.0% 20.4% 17.9%

Starbucks Retail Industry Top ROIT(tm)
IT Focused Metrics Corporation Selected Peers Average Retail Industry Average Performers
Return on IT - ROIT™ 406.6% 215.1% 1,287.1% 954.5%
IT Efficiency Rating 60.8 41.8 67.3 57.2
IT Spending / Revenue 1.8% 2.6% 1.6% 1.9%
IT Spending / Overall Spending 1.9% 2.8% 2.0% 2.3%
IT Spending / Employee $962 $4,822 $3,448 $3,144
IT Spending / Knowledge Worker $6,152 $9,506 $5,556 $6,565
IT Spending Growth (over prior year) 27.1% 10.5% 0.6% 13.2%
Formal IT Control Spending 59.7% 64.2% 59.7% 59.7%
IT Innovation Spending 20.0% 18.2% 21.2% 20.9%
Business Intelligence Infrastructure Investment 13.0% 11.2% 14.2% 13.9%
Front Office Application Spending 42.0% 38.3% 44.3% 43.7%
Percentage of Successful Projects 36.0% 34.2% 37.2% 36.9%
Legend:

If Starbucks Corporation's performance is equal to or better than performances of Selected Peer Average, Industry Average or Top ROIT Performers Average then there will be an up
arrow () behind the specified average metric. If Starbucks Corporation's performance is worse, a down arrow () will be displayed.

Selected Peers Average is the average of the peers selected for use in the analysis.

Industry Average is specific to the Target Company's Industry and Size.

Industry Top ROIT(tm) Performers is an average of companies in the first quartile of ROIT(tm) performance.
IT Efficiency Rating is Number of Knowledge Workers per Number of IT Staff
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3. PeerMap™ Assessment

The PeerMap™ Assessment compares and correlates financial performance with IT spending. The PeerMap™
provides a quadrant analysis to indicate which companies are leaders and followers with regard to getting the most
efficiency and effectiveness from their IT investments and practices. In the analysis, companies are plotted on a
guadrant comparing their performance versus peers (with peer average forming the quadrant axis). Those
companies positioned in the upper left quadrant are Frugal Leaders; upper right are Investing Leaders; lower left
are Frugal Followers; and lower right are Investing Followers.

Overall IT
Revenue Net Net Net i Number  Number of Spending IT
(in Revenue  Income (in Income Operating i of Knowledge (in Spending
Company Name ROIT™ millions) Growth millions) Growth Margin millions) Employee = Workers  millions)  Growth

\S_tarbucks Corporation 406.6% | $9,411.50 20.9% $672.64 19.2% 7.1%| $8,738.86 172,000 26,889 | $165.42 27.1%

Selected Peers Average 215.1%| $16,650.70 15.8%| $1,567.95 -20.7% 6.0% | $15,082.75 92,433 42,750 | $451.97 10.5%

Industry Average 1,287.1%| $8,651.21 1.2%]| $1,767.69 0.8% 20.4% | $6,883.52 39,825 24,717| $137.33 0.6%

Top ROIT Performers 954.5%| $2,102.13 15.9% $376.36 16.9% 17.9%| $1,725.77 12,543 6,006 $39.43 13.2%

Green Mountain Coffee Roaters, Inc. 163.8% $341.65 51.6% $12.84 52.1% 3.8% $328.81 934 793 $7.84 42.3%

Nestle SA, Cham Und Vevey 350.1%| $95,549.20 18.3%| $9,460.57 25.4% 9.9% | $86,088.62| 276,000 234,600 | $2,702.19 12.8%

@fe Nero Group PLC, London 473.5% $169.68 32.8% $15.67 39.7% 9.2% $154.01 1,969 484 $3.31 0.0%
Caribou Coffee Company,

Incorporated -573.2% $256.83 8.7% ($30.66) -238.5% -11.9% $287.50 1,603 733 $5.35 10.6%

McDonald's Corporation 528.2% | $22,786.60 5.6%| $2,395.10 -32.4% 10.5% | $20,391.50| 390,000 65,104| $453.48 4.8%

Panera Bread Company Class A 214.1%| $1,066.69 28.7% $57.46 -2.4% 5.4%| $1,009.24 7,800 3,047 $26.84 -6.8%

Whitbread Hotel Company Ltd 434.4% $756.91 3.5% $128.62 -0.7% 17.0% $628.29 8,758 2,162 $29.61 38.1%

Sara Lee Corporation 130.2% | $12,278.00 -23.0% $504.00 -9.2% 4.1% [$11,774.00 52,400 35,080 $387.18 -17.8%

0.0% $0.00 0.0% $0.00 0.0% 0.0% $0.00 0 0 $0.00 0.0%

0.0% $0.00 0.0% $0.00 0.0% 0.0% $0.00 0 0 $0.00 0.0%

3.1. ROIT (EVA vs. Est. IT Spending)

The Return on IT (ROIT(tm)) analysis compares the ratio of the overall financial performance, summarized as net
income to the Est. IT Spending. The ROIT(tm) metric is a singular indicator of overall effectiveness of IT and other
investments compared to overall efficiency of Est. IT spending.
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ROIT to IT Spending/Employee
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ROIT to IT Spending Growth
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3.2. Revenue vs. Est. IT Spending Graphs

The Revenue versus Est. IT Spending Analysis compares Revenue and Revenue growth with Est. IT Spending

ratios
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Revenue to IT Spending / Knowledge Worker
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Revenue to IT Spending/Overall Spending
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Revenue Growth to IT Spending/Employee

$1z,000+
o $10,000 v
5
= 5,000+ =]
£ o
()
=
= $6,000
£ o
£ $4,000
a .
B o L | w
E 42000
+ 5
O
$D T T T T 1
-40.0% -20.0% 0.0% 20.0% 40.0% 60.0%

Revenue Growth

[ starbucks Corporation O Selected Peers fwerage M Industry Average [ Top ROIT Performers

] Green Mountain Coffes Roaters, Inc. W Hestle 58 Cham Und Vewey () Caffe Nero Group PLC, London
A Caribou Coffee Company, Incorporated 4 McDonald's Corporation W Panera Bread Company Class &
BE Whitbread Hotel Com pany Ltd @ sara Lee Corporatioh

Revenue Growth to IT Spending / Knowledge Worker

$16,000

$14,0004 P
12,000

$1z, v

$10,0004 & <]
$5,000 4

FA
6,000 A B o ©

$4,000
$2,000
$0

T T T T 1
-40.0% -20.0% 0.0% 20.0% 40.0% 60.0%
Revenue Growth

IT Spending / Knowledge Worlker

[ starbucks Corporation @ Selected Peers fwerage M Industry Awverage [P Top ROIT Performers
< Green Mountain Coffee Roaters, Inc. W Hestle 54 Cham Und Wewey ) Caffe Mero Group FLC, London

A Caribou Coffes Company, Incorporated 4 McDonald's Corporation ¥ Fanera Bread Company Class A

BT Whitbread Hotel Com pany Ltd 49 sara Lee Corporation

Copyright © 2001-2008 Alinean, Inc.

Page 9



Peer Comparison™

Revenue Growth to IT Spending Growth
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3.3. Net Income vs. Est. IT Spending Graphs

The Net Income Growth versus Est. IT Spending Analysis compares Net Income and Net Income Growth (where
net income represents the after-tax earnings from ongoing operations available for dividends to preferred and

common shareholders) with Est. IT Spending ratios for the company and each of the peers.
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Net Income to IT Spending / Knowledge Worker
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Net Income to IT Spending/Overall Spending
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Net Income Growth to IT Spending/Employee
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Net Income Growth to IT Spending Growth
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Net Operating Margin to IT Spending/Revenue
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Net Operating Margin to IT Spending / Knowledge Wor  ker
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Net Operating Margin to IT Spending/Overall Spendin
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4. IT Spending Profile

The IT Spending Profile provides an overview and details of IT Spending comparing ABC Company to selected
peers, Selected Peers Average, Industry Average and Top ROIT Performers on key IT spending metrics.

IT Spending / IT Spending /
IT Spending (in  IT Spending  IT Spending / Overall IT Spending / Knowledge
Company Name ROIT™ millions) Growth Revenue Spending Employee Worker

@rbucks Corporation 406.6% $165.42 27.1% 1.8% 1.9% $962 $6,152
Selected Peers Average 215.1% $451.97 10.5% 2.6% 2.8% $4,822 $9,506
Industry Average 1,287.1% $137.33 0.6% 1.6% 2.0% $3,448 $5,556
Top ROIT Performers 954.5% $39.43 13.2% 1.9% 2.3% $3,144 $6,565
Green Mountain Coffee Roaters, Inc. 163.8% $7.84 42.3% 2.3% 2.4% $8,395 $9,888
Nestle SA, Cham Und Vevey 350.1% $2,702.19 12.8% 2.8% 3.1% $9,791 $11,518
Caffe Nero Group PLC, London 473.5% $3.31 0.0% 2.0% 2.1% $1,681 $6,837
Caribou Coffee Company, Incorporated -573.2% $5.35 10.6% 2.1% 1.9% $3,337 $7,298
McDonald's Corporation 528.2% $453.48 4.8% 2.0% 2.2% $1,163 $6,966
Panera Bread Company Class A 214.1% $26.84 -6.8% 2.5% 2.7% $3,440 $8,807
Whitbread Hotel Company Ltd 434.4% $29.61 38.1% 3.9% 4.7% $3,381 $13,697
\S_ara Lee Corporation 130.2% $387.18 -17.8% 3.2% 3.3% $7,389 $11,037
0.0% $0.00 0.0% 0.0% 0.0% $0 $0

0.0% $0.00 0.0% 0.0% 0.0% $0 $0
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ROIT and IT Spending

IT Spending {in millions)

= = = = = =
= = = = = = =
= = = = = = =
= = = = = = = =
Iy = ) = ) = = =
e o o o — — " =
*+t +#t +#t +#t +#t ++# ++ +H
1 1 1 1 1 1
——
(SN
1
I
n
I
—
S
I
|
i
i
—
=
—
S
—
L
T T T T T
R ot R ot of ot of
=3 = = = = = =
= = = = = = =
= = = = = =
= ) = " i =
o — - ! —
\
we LIOH

uoeiodiog aa BTy
(2]
Aurdwag (a0 PRy

W E5E[]
Aurdwog pradg BdaUE

uopriodioy £ plEUoga

palEdodanau)
hurdwey aago] hogqlaes

uopuaT 14
droan cdap aye]

Aana,

PUN WEYD S RSN
IM| TEAAIROY
BP0 UIRIMAO ) WaRdn
sdawdopag 110y dog

abed g Adlsnpu|
abEAAN SdRRd pAlaa|ag

uonedodiod syIRgIELS

IT Spending Growth and IT Spending

$2.500.00

F$2.000.00

IT Spending (in millions)

F$2.500.00
F$2.000.00
F$1.500.00
F&1.000.00

FE500.00
f0.00

I wopraodiog aaq =aEy

L 3]

| Auedwoy (2104 pERIqUYM
1 W S5R[]

[ Aurdwos prasg miauzy

I wonraodiog s prruogay
paredodiaiu)

[ wurdwoy aagoq noques

| uopue 34
drodr adap #4E]

B LETEY
PU WEYD 5 AEsAY

IM| TEARIEOY
BEH0T UIRIMRO Y Maadn

I saawaopag 10y dog
| abedaig Adlshpu|
| abedamy saang pajaaag

I wonedodios syangaels

eallea

S0.0%

40.0%

20.0%+
20.0%+
10.0%+
0.0%
-10.0%+

ymoun buipuads ||

-20.0%4
-30.0%

Page 19

Copyright © 2001-2008 Alinean, Inc.



Peer Comparison™

IT Spending/Revenue and IT Spending

IT Spending {in millions)
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5. IT Spending Analysis

The IT Spending Analysis examines four key indices of IT spending comparing ABC Company to selected peer
companies. These include IT Innovation Index, IT Spending Control Index, Front and Back Office Spending Index

and IT Hierarchy of Needs Index.

5.1. IT Innovation Index

The best companies reduce spending on ongoing IT operations as much as possible in order to maximize spending
on IT Innovation. IT Innovation is unique or novel and intended to differ in a significant and inventive way from prior
software implementations or methods. Upgrades and Migrations Spending is focused on improving an existing

business system or application by upgrading hardware, software or applications and/or moving an application from
a legacy platform to a new platform. Ongoing Operational Spending sustains and executes the existing IT
environment which is sometimes called "keeping the lights on".

Company Name

Innovation Spending

Spending

Upgrades and Migrations

Ongoing Operational

Spending

Total IT Spending

(in millions) (%) (in millions) (%) (in millions) (%) (in millions)

Starbucks Corporation $33.10 20.0% $36.79 22.2% $95.54 57.8% $165.42 100.0%
Selected Peers Average $89.41 18.2% $100.79 22.7% $261.77 59.1% $451.97 100.0%
Industry Average $29.06 21.2% $30.10 21.9% $78.17 56.9% $137.33 100.0%
Top ROIT Performers $8.23 20.9% $8.67 22.0% $22.53 57.1% $39.43 100.0%
Green Mountain Coffee Roaters, Inc. $1.50 19.1% $1.76 22.5% $4.58 58.4% $7.84 100.0%
Nestle SA, Cham Und Vevey $536.61 19.9% $602.03 22.3% $1,563.55 57.9% $2,702.19 100.0%
Caffe Nero Group PLC, London $0.67 20.2% $0.73 22.2% $1.91 57.6% $3.31 100.0%
Caribou Coffee Company, Incorporated $0.41 7.6% $1.37 25.7% $3.57 66.7% $5.35 100.0%
McDonald's Corporation $91.92 20.3% $100.51 22.2% $261.05 57.6% $453.48 100.0%
Panera Bread Company Class A $5.20 19.4% $6.02 22.4% $15.62 58.2% $26.84 100.0%
Whitbread Hotel Company Ltd $5.94 20.1% $6.58 22.2% $17.09 57.7% $29.61 100.0%
Sara Lee Corporation $73.06 18.9% $87.33 22.6% $226.79 58.6% $387.18 100.0%

$0.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0%

$0.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0%

IT Innovation Index
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Starbucks Corporation IT Innovation

Peer Average IT Innovation
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Industry Average IT Innovation

Top ROIT Performers IT Innovation
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5.2. IT Spending Control Index

There are 3 types of spending controls: Formal IT, Business Unit IT, and Shadow IT. Formal IT spending is under
the direct control of the CIO and IT department. Business Unit IT spending is under the control of Business leaders
and units. Shadow IT spending is not classified as IT spending.

Company Name

Formal IT Spending

Business Unit IT Spending

Shadow IT Spending

Total IT Spending

(in millions)

(%)

[(EIS)

(%)

(in millions)

(%)

(in millions)

Starbucks Corporation $98.76 59.7% $52.94 32.0% $13.73 8.3% $165.42 100.0%
Selected Peers Average $320.92 64.2% $108.88 28.9% $22.17 6.8% $451.97 100.0%
Industry Average $81.99 59.7% $43.95 32.0% $11.40 8.3% $137.33 100.0%
Top ROIT Performers $23.54 59.7% $12.62 32.0% $3.27 8.3% $39.43 100.0%
Green Mountain Coffee Roaters, Inc. $4.70 60.0% $2.51 32.0% $0.63 8.0% $7.84 100.0%
Nestle SA, Cham Und Vevey $2,018.54 74.7% $580.97 21.5% $102.68 3.8% $2,702.19 100.0%
Caffe Nero Group PLC, London $2.32 70.0% $0.83 25.0% $0.17 5.0% $3.31 100.0%
Caribou Coffee Company, Incorporated $3.21 60.0% $1.71 32.0% $0.43 8.0% $5.35 100.0%
McDonald's Corporation $270.73 59.7% $145.11 32.0% $37.64 8.3% $453.48 100.0%
Panera Bread Company Class A $16.02 59.7% $8.59 32.0% $2.23 8.3% $26.84 100.0%
Whitbread Hotel Company Ltd $20.73 70.0% $7.40 25.0% $1.48 5.0% $29.61 100.0%
Sara Lee Corporation $231.14 59.7% $123.90 32.0% $32.14 8.3% $387.18 100.0%

$0.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0%

$0.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0%
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Starbucks Corporation IT Spending Control

Peer Average IT Spending Control
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Industry Average IT Spending Control

Top ROIT Performers IT Spending Control
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5.3. Front and Back Office Spending Index

Higher performing companies understand that they need to align their IT investments with the company's strategic
business goals, in particular making sure that investments are being made in Front-Office customer facing IT and
not just Back-Office investments. Front-Office refers to new and existing spending on customer-facing functions
that have a direct or indirect impact on customer experience. Back-Office refers to new and existing spending on
internal applications that affect SG&A efficiency but have limited impact on customer experience.

Company Name

Front-Office IT Spending

Back-Office IT Spending

Total IT Spending

(in millions) (%)

(in millions)

(%)

(in millions)

Starbucks Corporation $69.50 42.0% $95.92 58.0% $165.42 100.0%
Selected Peers Average $187.86 38.3% $264.11 61.7% $451.97 100.0%
Industry Average $60.87 44.3% $76.47 55.7% $137.33 100.0%
Top ROIT Performers $17.24 43.7% $22.19 56.3% $39.43 100.0%
Green Mountain Coffee Roaters, Inc. $3.15 40.2% $4.69 59.8% $7.84 100.0%
Nestle SA, Cham Und Vevey $1,127.26 41.7% $1,574.93 58.3% $2,702.19 100.0%
Caffe Nero Group PLC, London $1.40 42.3% $1.91 57.7% $3.31 100.0%
Caribou Coffee Company, Incorporated $0.93 17.3% $4.42 82.7% $5.35 100.0%
McDonald's Corporation $192.91 42.5% $260.58 57.5% $453.48 100.0%
Panera Bread Company Class A $10.93 40.7% $15.90 59.3% $26.84 100.0%
Whitbread Hotel Company Ltd $12.48 42.1% $17.13 57.9% $29.61 100.0%
Sara Lee Corporation $153.85 39.7% $233.32 60.3% $387.18 100.0%

$0.00 0.0% $0.00 0.0% $0.00 0.0%

$0.00 0.0% $0.00 0.0% $0.00 0.0%

Front and Back Office IT Spending
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Starbucks Corporation Front and Back Office IT Spen  ding

Peer Average Front and Back Office IT Spending
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Industry Average Front and Back Office IT Spending

Top ROIT Performers Front and Back Office IT Spendi  ng
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5.4. IT Hierarchy of Needs vs. AVERAGE IT Hierarchy  of Needs

IT spending and investments can be classified based on the Alinean IT Hierarchy of Needs, documenting which
investments are tactical - forming the core infrastructure, and which are more strategic - helping to deliver
competitive advantage. By selecting investments across the IT hierarchy of needs, spending can be optimized
such that IT costs can be reduced, business operating efficiency can be improved and business strategic
advantage can be maintained.

Classifying investments into their proper place in the hierarchy will help to determine the proper criteria for head to
head comparison of various spending scenarios, as each investment classification has a different goal, business
contribution and value - with certain foundation spending designed to lower cost of ownership and provide a solid
foundation for growth, while higher order investments are designed to progressively deliver lower operating costs
up to competitive advantage.

The IT Hierarchy of Needs provides a model for investing in Information Technology. Each of the upper tiers being
successful is dependent on the capability and stability of the tiers below.

Tier 1, IT Services Infrastructure, delivers the under pinning Information and Communication Technology
(ICT) and Service Management infrastructure with which to deliver effective and efficient IT services.

Tier 2 - Application Lifecycle Infrastructure - provides development tools, platforms and methodologies to
improve the effectiveness and efficiency of developing business systems and processes.

Tier 3 - Enterprise Productivity Infrastructure - delivers business productivity and operating efficiency
including supply chain management, HR, ERP, CRM and other productivity and process management
business systems.

Tier 4 - Business Intelligence Infrastructure - empowers the organization's decision making and actionable
information enabling employees to track key performance indicators and utilize business information to
inspire new business programs for new ventures, M&A, go-to-market, channel and competitive programs.

Business Intelligence Enterprise Productivity Application Lifecycle

Infrastructure Infrastructure Infrastructure IT Services Infrastructure
Company Name Investments Investments Investments Investments Total IT Spending
(in millions) (%) (in millions) (%) (in millions) (%) (in millions) (%) (in millions)

Starbucks Corporation $21.52( 13.0% $23.03| 13.9% $48.93| 29.6% $71.95 43.5% $165.42 100.0%
Selected Peers Average $57.77| 11.2% $63.07| 14.2% $134.03| 30.2% $197.10 44.4% $451.97 100.0%
Industry Average $19.45( 14.2% $18.86| 13.7% $40.08| 29.2% $58.94 42.9% $137.33 100.0%
Top ROIT Performers $5.47| 13.9% $5.43| 13.8% $11.55| 29.3% $7.89 20.0% $39.43 76.9%
Green Mountain Coffee Roaters, Inc. $0.95[ 12.1% $1.10| 14.1% $2.34| 29.9% $3.45 44.0% $7.84 100.0%
Nestle SA, Cham Und Vevey $347.45( 12.9% $376.76 | 13.9% $800.61| 29.6% $1,177.37 43.6% $2,702.19 100.0%
Caffe Nero Group PLC, London $0.44( 13.2% $0.46| 13.9% $0.98| 29.5% $1.44 43.4% $3.31 100.0%
Caribou Coffee Company, Incorporated $0.03 0.6% $0.85| 15.9% $1.81| 33.8% $2.66 49.7% $5.35 100.0%
McDonald's Corporation $60.17| 13.3% $62.93| 13.9% $133.72| 29.5% $196.65 43.4% $453.48 100.0%
Panera Bread Company Class A $3.32| 12.4% $3.76| 14.0% $8.00| 29.8% $11.76 43.8% $26.84 100.0%
Whitbread Hotel Company Ltd $3.87| 13.1% $4.12| 13.9% $8.75| 29.6% $12.87 43.5% $29.61 100.0%
Sara Lee Corporation $45.95( 11.9% $54.60| 14.1% $116.02| 30.0% $170.61 44.1% $387.18 100.0%

$0.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0%

$0.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0% $0.00 0.0%
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IT Hierarchy of Needs Index

Starbucks Corporation IT Hierarchy of Needs
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Peer Average IT Hierarchy of Needs

Business Intelligence Infrastructure Investments
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Business Intelligence Infrastructure Investments
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5.5. Project Risk Profile

Successful projects are those projects which are delivered on-time, on-budget, meeting specified requirements and
ultimately delivering the business value expected from the project deliverable. Clearly the more projects that
succeed the more business value is derived from IT Investments to improve business performance. Companies
with superior IT project management capabilities and higher success rates have been proven to be better ROIT
performers.

Projects successful

Projects canceled before Projects behind schedule, delivery, but short on Projects successful delivery
Company Name completion over budget, short features promised value and value realization

Starbucks Corporation 10.9% 21.1% 32.0% 36.0%
Selected Peers Average 12.5% 21.7% 32.9% 34.2%
Industry Average 10.7% 20.7% 31.4% 37.2%
Top ROIT Performers 10.7% 20.8% 31.6% 36.9%
Green Mountain Coffee Roaters, Inc. 11.0% 21.4% 32.5% 35.1%
Nestle SA, Cham Und Vevey 10.9% 21.2% 32.1% 35.9%
Caffe Nero Group PLC, London 21.1% 21.1% 31.9% 36.2%
Caribou Coffee Company, Incorporated 13.0% 25.2% 38.2% 23.6%
McDonald's Corporation 10.8% 21.0% 31.9% 36.3%
Panera Bread Company Class A 11.0% 21.3% 32.3% 35.4%
Whitbread Hotel Company Ltd 10.9% 21.1% 32.0% 36.1%
Sara Lee Corporation 11.1% 21.5% 32.6% 34.9%

0.0% 0.0% 0.0% 0.0%

0.0% 0.0% 0.0% 0.0%

IT Project Risk Index
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Starbucks Corporation Project Risk

Peer Average Project Risk
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Industry Average Project Risk

Top ROIT Performers Project Risk
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5.6. IT Total Cost of Ownership (TCO) Spending Deta ils

IT TCO Spending Details compares ABC Company's IT spending to Selected Peers Average, Industry Average
and Top ROIT™ Performers across a number of key IT spending categories.

Company Name Starbucks Corporation Selected Peers Average Industry Average Top ROIT Performers
(in millions) (%) (in millions) (%) (in millions) (in millions) (%)
IT Hardware Spending $24.81 15.0% $67.80 15.0% $20.60 15.0% $5.91 15.0%
IT Software Spending $29.78 18.0% $81.36 18.0% $24.72 18.0% $7.10 18.0%
IT Operations and Admin Labor and Services Spending $48.80 29.5% $137.98 29.9% $40.51 29.5% $11.63 29.5%
Application Development Labor and Services Spending $43.84 26.5% $115.13 26.1% $36.39 26.5% $7.49 19.0%
Data and Voice Communications Spending $11.58 7.0% $31.64 7.0% $9.61 7.0% $2.76 7.0%
Facilities and Overhead Spending $6.62 4.0% $18.08 4.0% $5.49 4.0% $1.58 4.0%
Total IT Spending $165.42| 100.0% $451.97 100.0% $137.33 100.0% $39.43 92.5%

IT Spending Details
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Starbucks Corporation IT Spending Details

Peer Average IT Spending Details
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Industry Average IT Spending Details

Top ROIT Performers IT Spending Details
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6. IT Opportunity Review

Improving the IT organization capability and maturity can lead to a more efficient and effective organization, and
drive business value. The organization is measured across several areas of competency to determine the largest
opportunities for improvement.

Starbucks Corporation's Adoption Scores
The Adoption Score indicates the current adoption level of IT value acceleration strategies within each tier of the IT Hierarchy of Needs compared to Peer Benchmarks.
Starbucks Corporation Peer Benchmark Adoption

IT Hierarchy of Needs Category Adoption Score Score Possible Points
IT Services Infrastructure Value Acceleration Strategies 51 165 250
Application Lifecycle Infrastructure Value Acceleration Strategies 53 180 250
Enterprise Productivity Infrastructure Value Acceleration Strategies 57 150 250
Business Intelligence Infrastructure Value Acceleration Strategies 57 125 250
Overall IT Value Acceleration Strategies 218 620 1,000
Acceleration Strategies Adoption Scores
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Starbucks Corporation's Improvement Opportunity

The following provides the type of improvement and the expected level of improvement as percentage over the existing environment by adopting the surveyed Value Acceleration Strategies
and implementing solutions within each tier of the IT Hierarchy of Needs.

Level of Improvement

Type of Improvement Application Lifecycle Enterprise Productivity Business Intelligence

IT Services Infrastructure Infrastructure Infrastructure Infrastructure
Increase Revenue Opportunities Not Measured Not Measured 10% 25%
Improve Customer and Partner Care and User Experience 14% 26% 54% 64%
Improve Business Processes & Agility 16% 73% 20% 58%
Improve Business Productivity & Efficiency 10% 28% 69% 42%
Reduce Business Expenses Not Measured 17% 44% 22%
Reduce Business & IT Risks 40% 10% 23% 26%
Reduce IT Spending 61% Not Measured Not Measured 11%

Improve IT Quality of Service 65% Not Measured Not Measured Not Measured
Improve IT Operations Productivity & Efficiency 62% Not Measured Not Measured 11%

Improve IT Development Productivity & Efficiency 20% 60% Not Measured Not Measured

Starbucks Corporation's Improvement Opportunity
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7. Peer Comparison Data and Methodology

7.1. Application

Peer Comparison is designed as a strategic tool to be used for "top down" analysis of the effectiveness of a
company's IT spending relative to a user-defined set of peer companies ("Peer Universe").

The high-level gap analysis produced by Peer Comparison is designed to identify areas of IT spending
effectiveness or ineffectiveness relative to the Peer Universe. These gaps are intended to catalyze further
discussion and detailed analysis of areas where the selected company can close competitive gaps or expand
competitive advantage.

7.2. Source Data

Peer Comparisons global company database is comprised of three years' publicly reported information from more
than 15,000 U.S. public companies, and 5,000 non-U.S. public companies in 100 countries. This information is
compiled from company annual reports by Hemscott Inc. (formerly CoreData) and updated quarterly to reflect
newly published financial information. Due to differences in financial reporting practices between companies,
industries, and countries, Peer Comparison depends upon Hemscott's currency exchange rates, taxonomy and
reconciliation for purposes of consistency.

For the analysis, the following criteria was used to define key comparison groups:

Selected Peers Average is the average of the peers selected for use in the analysis.

Industry Average is specific to the Target Company's Industry and Size.

Industry Top ROIT(tm) Performers is an average of companies in the first quartile of ROIT(tm)
performance.

7.3. Estimated IT Spending

Total IT spending compares the total investment in IT and measures overall spending efficiency and effectiveness.
For this analysis, data from Alinean is used to estimate the IT Spending analysis using the following components:

IT Spending = Formal IT Spending + Business Unit IT Spending + Shadow (Indirect) IT Spending

Where:

a. Formal IT spending is the formal budget under direct management of the CIO

b. Business Unit IT Spending is the formal spending under business unit control

c¢. Shadow (Indirect) IT Spending is the informal, under the radar spending on IT from individual users (peer
and self-support) and unofficial business unit IT expenditures

Total IT spending is estimated based on industry research from Alinean and data collected annually on over 500
companies worldwide. The survey results of the annual IT budget and total cost of ownership (TCO) studies are
statistically extrapolated across Alinean's Value Base(tm) of over 20,000 companies worldwide. Because IT
spending is not reported, the analysis utilizes a statistical extrapolation - utilizing known financials and a proprietary
algorithm - to accurately predict IT spending for any company.

The statistical formula for extrapolation of IT spending uses known financial information from organization filings
and an estimation formula as follows:

IT Spending = ((A * B * Number of Employees) + (C * D * Operating Expenses)) *E*F * G

Where the coefficients A-F represent proprietary coefficients that are used to derive total IT spending from
known financial reports and metrics, and are defined as follows:

A = Contribution of per Employee TCO to IT spending
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B = per employee TCO
C = Contribution of IT spending as a percentage point of Operating Expenses to IT spending
D = the unit cost IT spending as a percentage of Operating Expenses
E = the industry factor in IT expenditures
F = the geographic factor in IT expenditures
G = company size factor in IT expenditures

Comparing Peer Comparison(tm) predictive model estimates of IT Spending with the survey results provides a +/-
7% accuracy against actual IT spending.

As described, the Alinean IT spending model is a predictive simulation, utilizing known company factors to estimate
IT spending. Based on 500 surveyed company's IT spending, the model has been tested and fine tuned to be as
accurate as possible, but it is still a simulation. The simulation is statistically significant, within a few percentage
points in some cases, but not predicting actual expenditures in others. The model is accurate with the following
caveats:

1. The model reflects the company's IT spending if it were a typical company with the same operating expenses,
employee count, industry, geographic location and company size. Unique short term differences in spending such
as special projects, massive outsourcing projects, or drastic cost cutting measures would not be reflected
accurately in such as model as the model averages such outliers to form a typical average around company
characteristics. If the company of interest does not match the model there is usually a logical reason for the over /
under condition - the difference in the company from what an average look-alike company would be.

2. The model reflects total IT spending not just formal IT spending. Looking only at formal IT spending and
comparing the figure to the total spending is not accurate as the model predicts total spending as Formal IT
spending, Business Unit IT spending and Shadow IT spending, and then estimates allocations of these based on
the unique company characteristics. If the company of interest does not match the model often the scope of the
spending analysis did not include all factors of spending including business unit spending (from 10-30% of total IT
spending) and Shadow spending (often 10-20% of total IT spending).

7.4. Currency

All figures are expressed in the indicated currency. All currency data is converted by financial data provider
Hemscott, Inc. into USD using the spot rate (exchange rate) at the time the annual report was filed. The currency is
converted from USD to the selected currency based on current exchange rates as specified in the tool.

7.5. Peer Selection Criteria

Up to 12 companies may be defined in the Peer Universe for purposes of head-to-head comparison. A list of
potential peer companies can be identified individually by name, from a list based on primary SIC code, revenue,
number of employees, or geographic location.

While the selection of companies in the Peer Universe is discretionary and subjective, results are typically most
meaningful when the Peer Universe is comprised of relevant market leaders within specific industries and with
similar business models. Relevant market leaders typical come from the same industry and geographic location
but may often include "best in class" companies from other industries.
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8. About Alinean

This software tool and metrics were developed by Alinean, the leading developer of research, methodologies and
software tools to measure and quantify the value and return on investment (ROI) from Information Technology (IT)
solutions. Since 1994, the Alinean team has been researching the ROl and Total Cost of Ownership (TCO) of IT,
and building tools to help quantify and improve the value in IT investments. Alinean's name comes from the
Spanish word for "Alignment”, highlighting Alinean's mission to be the leading provider of solutions that help IT
vendors, consultants and business executives align IT investments with business strategies.

With a database of over 20,000 IT organizations, Alinean has the unique capabilities to analyze and compare costs,
and predict the impact of best practices and projects on organization financial performance and budget savings.

Alinean's team has over a decade of experience in the practical development and application of ROl and TCO
methodologies, models and IT value optimization tools including the first industry standard products (TCO Manager
and TCO Analyst software) developed by Alinean's predecessor company (Interpose) that was sold to Gartner
Group in 1998.

In response to market demand for "next generation" IT Value solutions, the Alinean team was reunited in 2001.
Since its 2001 inception, Alinean solutions have been used for more than $32 billion of IT purchase decisions.

Current customers are nine of the top ten global IT vendors, leading consultancies and Global 1000 companies.

Additional information about Alinean and IT Value optimization resources can be found at http://www.alinean.com.
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